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Theme: “Let's act now for the future”
Slogan: “Do something for someone and have an enjoyable club life for yourself!”

Shigeyoshi Sato
Regional Director, Japan East Region
(Home Club: Kofu21)

'This year marks the 100th Anniversary of the establishment of Y's Men International. Learning
from this excellent history built by our predecessors, we stand at a new starting point this year. The
world is currently facing an unprecedented crisis, namely the war in Ukraine with the COVID-19
disaster. As a result, Y's Men's activities have had to be scaled down for the past two years. The new
normal has resulted in many fresh challenges, and we must overcome these difficulties at all costs.

The first is to revitalize our service activities.

I believe that if we offer attractive programs, membership will increase naturally. In the eyes of the
public, the recognition of Y's Men's Clubs is quite low. It is necessary to activate CS activities (e.g.
Stroller Concert, Children's Cafeteria, etc.) that are closely related to the local community, making
the most of the advantages of incorporation. Due to the COVID-19 predicament, it has been not
easy to carry out our activities, but we believe we should implement them with all possible creativity
and ingenuity. Let's work to make our activities known to the public.

Secondly, the biggest challenge is the decrease in the number of members.

We need a certain number of members — a minimum of 15 members per club - to provide
satisfactory service activities. Therefore, let us work together to develop this wonderful Y's Men's
Club, which has existed for 100 years. And to make the world a better place to live by "serving
others” . A pastor once said, "The greatest enemy is a person who stands by and does nothing.” We
cannot achieve our membership goals unless every club member works together to achieve them. As
for specific activities, we will work with our partners, the YMCA offices, to increase membership, as
well as Y's own modest activities (table talk, events, etc.), which we believe are very important to
invite them to our regular meetings and events.

Third, we need to revitalize international exchange.
Actively exchange information with YMCA offices, both domestic & foreign, connect IBCs with
Y's overseas, and deepen exchanges. We believe it is important to visualize the use of existing
contributions and deepen our understanding of them.

Fourth, strengthen initiatives for youth.

Proactively implement exchanges with youth leaders and alumni. Currently, there are YVLF and
other activities, but we cannot follow up on them. We think it is necessary to increase contact
between each club and youth by collaborating in regular meetings, events, service activities, etc.
Each club plays a leading role in Y's activities. Therefore, it is fundamental that the operation is
activated. I believe that the starting point of activities is to maintain a good friendship, mutual
understanding and communication among club members.

We will do our utmost best as the Japan East Region and humbly implore each member to work
towards a common goal as outlined above. I would also like to ask for your understanding and
support.

Let’s act now for the future!!!

Do something for someone and have an enjoyable club life for yourself!

Lets do it!
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Dr K C Samuel
International President
It s great to know that Mr. Sato, RDE of JER being installed as RD of Japan

East Region for our centenary year 2022-23. It’ s also nice to see him taking over
as the RD for the Centenary year to support me when I will be holding the position
as International President. I take this opportunity to Congratulate him and all the
members of his team and the members of JER the very best. Glad to know you are
bringing out a bulletin for this special occasion to showcase all your activities of the past and the
plans for the future.

Y’ s Men International is a great movement, the relevance of which is much more today than it
was in the past. Millions of poor and the needy are looking for support and humanity needs leaders
who can shape and make this world a better place to live. With increasing loneliness and mental
health issues, the need for good friendship and fellowship too is a necessity. It is in this context, that
the growth and usefulness of our movement become extremely important. It is definitely possible
for us as a team, to achieve the required growth and fulfill the vision of our founder Judge Paul
William Alexander and build on the great work done by our past leaders. 'When we embark on
our next 100 years, we can make it a million member organization in the next few decades, if we are
all aligned to our vision, have the clarity of thought and a well drafted execution plan that is
implemented by a strong and determined leadership at all levels of our movement. It is essential to
attract more and more young members and bring down the average age of our movement to the
40’ s. We need to have certain structural and operational changes in our organization and deploy
more effective and quantifiable marketing campaigns, using new tools of the digital era. I am sure
with the experience and blessings of our Past APs and Past senior leaders we can make it a reality.
May I take this opportunity to wish the Japan East Region the very best and Congratulations again
to Ysm. Sato and his team. I also congratulate all the past leaders for handing over a strong Region
to the newly installed RD for the centenary year.
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Chen Ming Chen (Taiwan)
Asia Pacific Area President

- It is a great privilege to send my best greetings to all of you in this new season
and congratulate Mr. Sato San on his installation to the position of Regional
“ Director to lead the Japan Eastern Region (JER) with your team members. I’ m
sure you will be admirable, influential and excellent leader.
On behalf of about 3600 club members of Asia Pacific Area in 17 countries, I am pleased to
believe that the JER is doing well in the Y’ s Men’ s Movement playing a large role serving
our YMI community, and undoubtedly you have got a capable and competent leader like M.
Shigeyoshi Sato San to keep up your region with the New Era.
My Theme for the year is “Elegantly Change with New Era “, and Slogan is “Doing It Right
Now” . We realize that the world is changing rapidly and becoming more challenging to our
lives especially having to accept the threat of pandemic Omicron plus a dark shadow of the
Russia-Ukraine War. We must adjust our paths as we keep moving on. I would like all of you to
love yourself and your families first. ‘Then you can love others as we work for one another for a
better society. That will be our true value towards building up the next 100 years. 'Y’ s Men is
a worldwide organization in which we are volunteers with zeal sharing immense fellowship
and leadership that bring up the growth of personal and family life. As we are awarded to hold
YMI’ s Centennial Celebration in Nov. 15-17, the venue being Grand Hyatt, Taipei,
Taiwan, I have great pleasure in welcoming you to visit Taipei that will inspire us not only
refreshing the memory of past 100 years but also to celebrate the upcoming 100 years. Once
again, Congratulations to RD Mr. Sato and JER members.
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