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n important step for an organisation to be 

revitalised, reorganised, reborn to grow is go 

through a process of change.  But this change 

requires a Paradigm Shift.

HOW WE GO THROUGH A PARADIGM SHIFTHOW WE GO THROUGH A PARADIGM SHIFT

People don't switch from something old to something 

new quickly.　It is only after acknowledging that the 

old way is no longer effective that they even consider 

a new way. And the process of moving from the old to 

the new we call Paradgm Shift. But it doesn't happen 

in one easy move.

I personally see it happening in three stages.

First, someone changes the way they think about 

something. But that's not yet a paradigm shift.

Second, that person changes the way of talking about 

that new thing. But still that is not yet a paradgm 

shift.

Finally, they start behaving in a new way. That is 

when paradigm shift has happened.　Many people 

start on this journey but never reach the end.

That's because it's an issue of FAITHFULNESS. 

Not just thinking or talking about it, but actually 

doing the right stuff - even when it is small and 

seemingly insigni�icant. And from those small 

beginnings, big things happen.
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新年度のスタートにあたり、4事業主任からの
メッセージです。
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